[ToodeccrnoHanbHblE
coobLlecTBa

NHCTPYMEHTbI Pa3BUTUA, METPUKMU U KENCHI



Y10 3TO?
KOMY 3TO HYXXHO?



[TpodeccroHanbHble coobLLecTsa

Obpa3oBaHue
ObmeH onbiTOM

BbipaboTKka 06w KX N0AXOA0B K PELUEHUIO
npodeccnMoHanbHbIX 3aaau

dopmurpoBaHME IKCNEPTHOTO NYNA



RpyroBopoT Yy4aCTHMUKOB

- CTYAEHTbI, aCMMPaAHTbI, MOJIOAbIE YYEHDbIE
- Hay4YHble COTPYAHUKN U NpenoaasaTenm

- NPAKTUKM C pa3HbIM YPOBHEM OMbITa



I1na KOro n 3avyem

KOHKpPEeTHble Ntoaun

KOMMNaHWU | yHMBepcuTeTbl | HayyHble LEeHTPbI
HayKa U MHAYCTPUA



KaK coobLwecTBo
N3IMEPUTH?

CKOHCTPYMPOBaHHbIE METPUKM

eXXeJHeBHbIN OH/IaH MOHUTOPUHT



KoMmneTeHuun (max - 40 6annos)

PasBuTocTb UT 6U3Heca (10 6annos)

YposeHb NT-o06pasoBaHus (10 6annos)
YpoBeHb 6u3Hec-o6pa3osaHua (10 6annos)

KomnbloTepHble Hayku (10 6annos)
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KoHTakTbl (max - 40 6annos.)

PerynsipHble koHbepeHumn, cemmnHapsbl (10 6annos)

CneumanunsnpoBaHHble nopTtanbl, 610rn n popymsl (10 6annos)

Mpynnbl B coumanbHbix ceTax (10 6annos)

Hanunume cneunannsmposaHHbix CMW (10 6annos)
/

)

AKTMBHOCTb 1 apyrune 6oHycol (max 20 6annos)

Hanpumep, npoBeaeHne mmposoro ¢puHana ACM onmmnuagbl

®. KpacHos, P. AABopcKuii. MamepeHue yposHsa 3penocmu
npogheccuoHanbHo20 coobwecmsa



MeTO,ﬂ,bI NOJIYHEHNA OUEHOK

* JKCNepTHble OUEHKMU

* ABTOMaTM3NPOBaHHbIE Npoueaypbl



AHaNN3 CBA3HOCTU HAYYHbIX aUTU
LLEHTPOB
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[Toodnam CBA3HOCTU
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PacnpeaneneHne ropoos No
KoamyecTsy nybamnKaumm
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PacnpeneneHve ropoaos Mo
CBA3HOCTM coObOLWEecTB
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Kak coobLwecTBo
DA3BMBATbH?

O6pa3OBaTel'IbeIN\M U nepemewinsaroliumm UHUMUMNATNBAMMU



AUCT t



ANCT B undppax

2012 — 49 nogaHHbIX CTaTeU
2013 — 40 noaoaHHbIX cTaTEN
2014 — 74 ctatbu (26 Springer CCIS, 38 CEUR)

250 y4aCTHUKOB B CNUCKe pacCbl/IKM 33 Tpu roga
CyLLEecTBOBaHMUA



' . ryavorsky@gmail.com
“ GOOSIE Ana\ych Home Reporting Customization Admin http:ffawstconl.orgf—http:ffais{con;.org; - ° ...
aisicont.org

Sessions * VS, Select a metric Hourly Day Week Month

@® Sessions
300
150
December 2013 December 2013 January 2014 March 2014 April 2014
-
M Returning Visitor M New Visitor
Sessions Users Pageviews

9,244 3,768 24,341
SRV URVRY ¥ VONnY ¥ N R VUV Y POUourY %, SR B PREIUGY W Rvury * N

Pages / Session Avg. Session Duration Bounce Rate

2.63 00:02:59 92.27%
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% MNew Sessions

39.86%
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]

z Google Analytics

City

Moscow
Yekaterinburg
Saint Petersburg
Kazan

Nizhny Novgorod
Chelyabinsk
Perm

(not set)
Korolyov
Taganrog
Odintsovo
Donetsk
Novosibirsk
Chennai

Barnaul

Home Reporting Customization

Sessions i

10,038

% of Total: 100.00% (10,038)
2,523
2,013

704
380
349
296
209
200
170
166
141
122
118

96

94

Admin

Sessions

10,038

% of Total: 100.00% (10,038)

2513%

20.05%

7.01%

3.79%

3.48%

2.95%

2.08%

1.99%

1.69%

1.65%

1.40%

1.22%

1.18%

0.96%

0.94%

ryavorsky@gmail.com
http:/faistconf.org/ - hitp:/faistconf.org/

aistconf.org/

Contribution to total:  Sessions A
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YHHMHANBHBIE MOCSTHTESMM M MPOCMOT PR

CpeaHes CyTONHDE KOMWMHYECTED YHUKANbHBN NOCETHMTENSH 38 nocneaHue 30 oHeid: 7
OSues KONMUECTED YHUMKANBHLIX NOCeTHMTENneHd 38 nocnegHe 30 gHek: 109
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BIG DATA,

Biology and Medicine®

DataScienceClub.ru






Cnacubo!

vlasova.eug@gmail.com



CaHKT-neTepbypr

lpad cBA3HOCTU HayyHbIX UT opraHunsaymi
no 2 coBmecTHbIM NybanKkaumam. CaHkT-MeTepbypr



MOCKB4d

'L “" & Q

lpad cBA3HOCTU HayyHbIX UT opraHunsaymi
no 2 cCoBMeCTHbIM NybanMKaumam. Mocksa



HOBOCMOUPCK

lpad cBA3HOCTU HayyHbIX UT opraHunsaymi
no 2 cCoBMeCTHbIM NybanKaumam. Hosocnbumpck



Leadership

Culture

Community
Management

Content &
Programming

Policies &
Governance

Metrics &
Measurement
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- start Grow

Hierarchy

Familiarize & Listen

Command & Control

Reactive

None
Formal & Structured

No Guidelines for
UGC

Consumer tools used
by individuals

Anecdotal

The Community Roundtable. Community Maturity Model CMM

Emergent
Community

Participate

Consensus

Contributive

Informal

Some user generated
content

Restrictive social
media policies

Consumer & self-
service tools

Basic Activities

Community

Build

Collaborative

Emergent

Defined roles &
processes

Community created
content

Flexible social media
policies

Mix of consumer &
enterprise tools

Activities & Content

Networked

Integrate

Distributed

Activist

Integrated roles &
processes

Integrated formal &
user generated

Inclusive

‘Social’ functionality is
integrated

Behaviors &
Outcomes




4 XapaKTepucTukmn

Obuiee npegpuaTne

B3anmHana otaava

CoBMeCTHbIN KanuTan

CoBmecTHas paboTa

Kputepuu

. JleruTMmHoCTb

. Muccna

. O6wwme nHTepecsl

. Mpon3BoACTBO HOBbIX 3HAHUM

A WN P

. Ycnosusa Bxoga

. Kogekc nosegeHmnsa

. MoTtuBauma y4acTHMKOB

. YpoBeHb BOB/IEYEHHOCTHU
. 0bwmin ypoBeHb AoBepusa

O 00 N O U

10. Uctopmsa coobuiectsa

11. Obwee xpaHUNULLE 3HAHWN
12. UHbOpMaLUMOHHBIN KanuTan
13. O6Lwue ueHHoCTH

14. YyscTBO 06LLHOCTH

15. KoMmmyHMKaumm

16.AHMMaumA, coaencTeme, KOopAnHauma

17. YpoBeHb B3anmoaemncTemns

18.TexHONOrMKN yNpaBAeHUA 3HAHUAMM N KOMMYHUKALMUAMM

Imed Boughzala, Ikram Bououd. Community Maturity Model, CoMM



